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About Us

Evolution

We are a non-partisan, voluntary organisation
organised, operated, and guided by
socio-cultural and professional activists.
CLEAN was formed in November 2010. We
work throughout Bangladesh, through our
partners and the members of the Forum on
Ecology and Development (FED) and the
Bangladesh Working Group on Ecology and
Development (BWGED). We work in South Asia
through the South Asia Just Transition Alliance
(SAJTA).

Legal Status

We are registered as a non-profit organisation
under the Trust Act 1882 vide registration
number [V-2/2015.

Vision
To establish an environment-friendly and
poverty-free secular society with equity and
justice.

Mission

Enzbling communities to achieve their rights
over nature and natural resources for a healthy
environment and sustainable socio-economic
development.

king Area

We work directly in the coastal region of

Bangladesh, as well as throughout the country

I aggociation with our program partners, We
'\,e strong presence in the districts of

p uﬁhal, Chattogram, Cox's Bazar, Dhaka,

, «g¥andha, Jashore, Khulna, Mymensingh,

,)zr-.ﬁowarayangam, Netrokona, Noakhali, Patuakhali,

Rajshahi, Rangpur, Satkhira, and Sunamganj in
Bangladesh. We also work in other South Asian
countries in coordination with our alliance
members.

Coastal Livelihood and Environmentsl Action Neltwork (CLEAN)

Phong «BB 02 477 701 458, Emall into& cleantd org
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Participants

We directly work with disadvantaged
individuals, particularly small and marginal
farmers, fisher communities, forest dwellers,
and Indigenous peoples. We also work with
youths, students, academicians, researchers,
government  agencies, private  entities,
journalists and like-minded organisations as
participants in creating voices for the voiceless.

General Body

Our General Body has 15 members, also known
as the Board to Trustees, and 53 associate
members. It is the supreme authority of the
organisation, which sits annually to approve
financial and operational reports, elect the
Executive Committee (EC), and oversee
strategic actions.

Executive Committee

Our Executive Committee (EC) consists of five
members, who are elected by the General Body
every five years. It meets at least twice a year to
oversee organisational performance.

Principle Office

Our principal office (also called headquarters) is
situated at 9A Mallick Bari Road,
Boyra-Rayermahal, Khulna 9000, Bangladesh.

Contact person

Hasan Mehedi, Chief Executive
Cell Phone: +880 1325 062 750
Email: mehedi@cleanbd.org
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Acronyms

AOB
BWGED

CE
CEDAW

CHS
CLEAN

EC
FAC
FED

HR
ILO
JEDI

Anonymous Opinion Box

Bangladesh Working Group on
Ecology and Development

Chief Executive

Convention on the Elimination of
All Forms of Discrimination
Against Women

Core Humanitarian Standard

Coastal Livelihood and
Environmental Action Network

Executive Committee
Finance & Administration Cell

Forum on Ecology and
Development

Human Resource
International Labour Organisation

Justice, Equity, Diversity, and
Inclusion

KPI
MEAL

PANEL

SAJTA

SMT
UN
UN Women

UDHR

UNDRIP

Key Performance Indicator

Monitoring, Evaluation,
Accountability and Learning

Participation, Accountability,
Non-discrimination,
Empowerment, and Linkage

South Asia Just Transition
Alliance

Senior Management Team
United Nations

United Nations Entity for Gender
Equality and the Empowerment
of Women

Universal Declaration of Human
Rights

United Nations Declaration on the
Rights of Indigenous Peoples

Coastal Livelihood and Environmental Action Network {CLEAN)
Phone. +88 02 477 701 458, Email info@cleanbd org



Introduction

This Policy is guided by the Constitution of the
People's Republic of Bangladesh, which
guarantees fundamental rights to all citizens
without discrimination and directs the state to
take additional measures for the toiling masses,
peasants, workers, women, children and other
backwards sections. It is further informed by
international human rights instruments, including
the Universal Declaration of Human Rights
(UDHR), United Nations Declaration on the
Rights of Indigenous Peoples (UNDRIP), the
Convention on the Elimination of All Forms of
Discrimination Against Women (CEDAW), and
the International Labour Organisation's (ILO)
conventions, particularly Convention C190 on
Violence and Harassment. This document
affirms our unwavering commitment to creating a
workplace that embodies the principles of justice
we advocate for in our communities.

1.1 Rationale of the Policy

A formal Justice, Equity, Diversity, and Inclusion
(JEDI) Policy is a cornerstone of our
organisational integrity and effectiveness. It
moves beyond passive non-discrimination to an
active commitment to identify and dismantle
systemic barriers. Research from institutions has
shown that diverse and inclusive teams are more
innovative and better at problem-solving, which is
crucial for addressing the complex challenges we
face. This policy provides a structural framework
to ensure that our internal culture aligns with our
external mission. It also serves as a preventive
sure against internal discrimination,
harassment, or bias-based conflicts by clearly
defining expectations and establishing redress
mecgg'v;isms.

¢

Q‘

yo(%}()ur Commitment
\"06“0 r rights-based approach is founded on the

principles  of  Participation,  Accountability,
Non-discrimination, Empowerment, and Linkage
(PANEL) to human rights standards, The JEDI
Policy embodies these principles, ensuring that
the rights of our slaff are protected and
promoted, thereby creating a workplace that
aligns with the values we champion and our

Coaslal Livelihood and Environmental Action Retwork (CLEAN)
Phone: +88 02 477 701 458, Emall info@ cleanbd.org
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commitments under frameworks such as the
Sustainable Development Goals.

Our organisation and its EC unequivocally
commit to embedding the principles of justice,
equity, diversity, and inclusion into every facet of
our organisation. We acknowledge that historical
and systemic inequities exist, and we are
committed to creating an environment where
every individual, regardless of their identity, feels
safe, valued, respected, and empowered to
contribute fully to our community. This
commitment is non-negotiable and central to our
identity and mission.

1.3 Guiding Principles

1) Human Rights: Our actions are grounded in
the Universal Declaration of Human Rights
(UDHR), the United Nations Declaration on
the Rights of Indigenous Peoples (UNDRIP),
and the inherent dignity of human beings.

2) Accountability & Transparency: We hold
ourselves accountable to our staff, partners,
and communities, adhering to the principles
outlined in the Core Humanitarian Standard
(CHS).

3) Participation: We ensure that those affected

by a decision have a voice in the
decision-making process.
4) Cultural Sensitivity: We respect local

culture while upholding universal human
rights.

5) Gender Equity: We are actively committed to
addressing power imbalances and promoting
the leadership and agency of women and
gender minorities.

1.4 Purpose of the Policy

The purpose of this policy is to establish a clear,
actionable, and accountable framework for
integrating JEDI into our organisational systems,
culture, and programmes. It serves as a guide for.
all personnel, outlining their rights and
responsibilities, and detailing the mechanisms for
prevention, reporting, and redress.
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1.5 Key Objectives

1) To institutionalise equitable practices in all
Human Resource (HR) functions, including

recruitment, retention, performance
management, and professional
development.

2) To cultivate a psychologically safe and
inclusive workplace culture that is free from
all forms of harassment, discrimination, and
bullying.

3) To enhance the diversity of our team, with a
specific focus on  improving the
representation of women and individuals
from other underrepresented groups in all
roles, including leadership.

4) To strengthen our programmatic impact by
ensuring JEDI principles are integrated into
project design, community engagement, and
monitoring and evaluation.

5) To ensure transparent, fair, and
survivor-centric mechanisms for grievance
redress, in line with international best
practices.

1.6 Expected Outcomes

1) A measurable improvement in staff diversity,
particularly the gender ratio at management
and technical levels.

2) Increased staff retention and higher scores
on surveys measuring psychological safety
and belonging.

3) Enhanced programmatic outcomes resulting
from the integration of diverse perspectives
and inclusive practices.

4) A strong, trusted internal justice system that
effectively resolves complaints and prevents
recurrence.

1.7 Scope of the Policy

icy will cover the following individuals,
situations and working areas:

1) c{p?&bd Individuals & Entitles

algPyfFyme, part-ime, contractual  and
rary stafl members

f)) ”'\l‘ofunMs, interns and fellows

c) Our consultants, contraclors, and service
providers,
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d) Partner organisations and their
representatives participate in joint activities
and within projects managed by us.

2) Covered Areas & Situations

a) Our headquarters, liaison offices, project
offices and field locations and their premises

b) Work-related travel, meetings, trainings,
orientations, workshops, conferences, and
other events

c) Virtual workspaces, including website, emalil,
social media, digital communication
platforms and data storage.

d) All program activities, from design and
implementation to monitoring and evaluation.

e) Any social or official event or interaction that
can be reasonably linked to the professional
context of our organisation.

1.8 Review & Revision

1) This Policy will be formally reviewed every
two (2) years, or earlier if required by
significant changes in legislation,
organisational structure, or lessons learned
from its implementation.

2) The review process will be participatory,
involving consultations with staff at all levels
to gather feedback and suggestions.

3) The EC will formally approve all revisions to
this policy, and the Chairperson will sign on
behalf of them.

Coastal Livelihood and Environmental Action Netwoik (CLEAN)
Prone: +88 02 477 701 458, Emall info @cieanod. org
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2 Definitions

These definitions are adapted and expanded
from our Gender Policy, informed by resources
from the Constituion of Bangladesh, UN Women,
the ILO, and academic research.

2.1 Accessibility

Accessibility is the practice of ensuring all
employees, regardless of disability, have equal
access to their jobs, tools, and environment. It
involves proactively removing physical, digital,
and communicational barriers, enabling
everyone to participate fully, work productively,
and advance professionally with dignity in an
equitable setting.

2.2 Allyship

Allyship is the active and consistent practice of
using one's privilege to advocate for and support
colleagues from marginalized groups. It involves
listening to, amplifying, and supporting the voices
of those who are often unheard, challenging
inequities, and taking concrete actions to
dismantle systemic barriers, thereby fostering a
truly just and inclusive workplace for all.

2.3 Anonymous Opinion Box

Anonymous Opinion Box (AOB) is a vital tool for
fostering a healthy workplace culture. It provides
a safe, confidential channel for employees to
share candid feedback, raise concerns, or
suggest improvements without fear of reprisal.
This unfitered communication is invaluable,
allowing leadership to identify hidden problems,
address sensitive issues, and gain honest
insights that might otherwise remain unspoken.
The AOB will be submitted in closed envelopes

and opened at intervals only by the
Ombudsperson and their authorized
representatives.

2.4, Bangladesh Working Group
(.@é.,‘on Ecology and Development
Bangladesh Working Group on Ecology and
(BWGED) is a coalition of civil
iety organisations advocaling for
environmental  justice and  sustainable

Cosstal Livelihood and Environmental Action Network (CLEAN)
Phone: +88 02 477 701 458, Emad wio® cleanbd.org
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development. It unites activists, researchers,
and community groups to challenge ecologically
harmful  policies and projects. BWGED
influences national discourse on climate change,
energy, and resource rights, promoting
pro-people, environmentally sound alternatives
to protect the nation's natural heritage and the
livelihoods dependent on it.

2.5 Brown Bag Session

The Brown Bag session, also known as a brown
bag meeting, lunch meeting, or learning session,
is an informal gathering held in the workplace
during the lunch hour or other short breaks.
These sessions typically involve participants
bringing their lunch in paper brown bags, hence
the name.

2.6 Colourism

Colourism is prejudice based on skin tone, often
within the same racial or ethnic group. In the
workplace, it creates systemic inequities by
favouring lighter-skinned individuals in hiring,
promotions, and recognition. This insidious bias
is a direct barrier to justice and inclusion,
devaluing individuals based on complexion.

2.7 Convention on the
Elimination of all Forms of
Discrimination Against
Women

Often referred to as the international bill of rights
for women, the Convention on the Elimination of
All Forms of Discrimination Against Women
(CEDAW) is a core human rights treaty that
defines and legally obligates states to eliminate
all forms of gender-based discrimination. For us,
it provides the fundamental framework for our
commitment to gender equity, informing our work
to eliminate barriers and advance women's rights
within our organisation and the communities we
serve. '

2.8 Core Humanitarian Standard

The Core Humanitarian Standard (CHS) is a
global framework of nine commitments that
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